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1 Motivation 
 

1.1. Introduction 
<<introduction>> 
 

1.2. Project context 
HEEMwonen was founded in 2013 as a result of a merger between three smaller housing 
associations, Woonmaatschappij Hestia, Woningstichting Ubach over Worms and Woningstichting 
Land van Rode. HEEMwonen owns approximately 10,000 homes. HEEMwonen operates as an 
enterprising and committed housing association in the municipalities of Kerkrade and Landgraaf, i.e. 
the east side of the Parkstad Limburg region. In this area, HEEMwonen works to provide affordable 
and comfortable homes for its tenants. The municipalities of Kerkrade and Landgraaf are part of the 
administrative partnership Parkstad, located in South-East Limburg. 
 
Parkstad is experiencing demographic contraction. Whereas other urban areas in the Netherlands 
show annual growth, Parkstad is shrinking. The population is declining annually, due to ageing and a 
decrease in the number of young inhabitants. This is leading to various specific problems, including a 
property surplus. Population decline has many more related effects (positive and/or negative), such 
as the closure of facilities and schools, effects on health care and welfare, various economic effects, 
but also space becoming available in densely urbanised areas and the possibility to work on quality. 
In response to its declining population, Parkstad aims to work on the further development of the 
available quality. Parkstad has a wealth of green spaces near residential areas, natural stream valleys, 
a rich cultural and social history, intricate structures of varying residential environments, good 
transport links, a high density of knowledge institutes, and a vibrant tourism and recreation network. 
 
On the one hand, the development of this quality is left to the municipalities, on the other hand, 
Parkstad, in collaboration with the national, provincial and municipal governments, has set up an IBA 
organisation. IBA stands for Internationale Bau Ausstellung (international building exhibition). An IBA 
is an instrument of German origin that aims to give a positive impulse to an area or region (examples 
of successful IBAs include IBA Emscherpark, IBA Sachsen-Anhalt, IBA Hamburg, and the IBAs in 
Berlin). IBA looks for innovative, future-oriented projects that can be of lasting importance to the 
development of a city or area. IBA itself does not build, it arranges the processes. Simply put: IBA 
contributes to the improvement of a city or region. IBA creates ‘aufschwung’ (upswing). In 2020, IBA 
ends with an exhibition of the realised projects. IBA also wants to seek publicity and organise events 
while projects are ongoing. 
 
By putting out an open call, IBA invited all inhabitants, businesses, authorities and educational 
institutions in the region to submit projects that can contribute to the general development of this 
(EU) region. HEEMwonen and the Municipality of Kerkrade submitted the project 'SUPER LOCAL'. In 
mid-April, from the 298 submissions, IBA selected 39 projects for further development. SUPERLOCAL 
is one of these projects.  
SUPERLOCAL was recently named as one of the 50 projects listed on the implementation programme 
of IBA Parkstad. These are the programmes that are to be realised over the coming years. A formal 
cooperation between HEEMwonen, the Municipality of Kerkrade and IBA Parkstad is currently being 
set up to formalise all the matters in which IBA Parkstad is to contribute to the SUPERLOCAL project. 
These include communication, participation, but also processes such as this one. 
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1.3. SUPERLOCAL 

In the Bleijerheide district, 3 high-rise 
blocks currently remain, viz. 
Voorterstraat – 100% vacant 
Jonkerbergstraat – 100% vacant 
Ursulastraat – 95% vacant (at the time of 
writing) 
NB In 2012, a block of flats on the 
Voorterstraat was demolished already. 
 
In order to deal with the population 
decline, the decision was made some 
years ago that these high-rise blocks were 
to be withdrawn from the housing stock 
and demolished. In total, 400 homes are 
to be demolished (of which 300 currently 
remain). Building on this original idea, the target was set to realise 100-200 homes on the project 
site. Homes with high-quality architecture and very low rent (<€550/month); the ‘social castle’. 
 
In the context of IBA Parkstad, HEEMwonen and the municipality of Kerkrade decided to raise the 
ambitions in this project and submit it to IBA. At the end of 2014, the SUPERLOCAL project plan was 
submitted, stating the following ambition: 
 
 
 
 
 
 
 
It can be said that we are placing a 
(theoretical) wall around the project site. 
Behind this wall, in an open-air factory, as 
it were, we will create the social castle. 
We will do so using everything that is 
currently present at the site.  As far as 
this is technically and financially feasible, 
of course. We call this part the IBA layer. 
 
 
 
 
 
 
 
 
 
 
 
  

"The aim is to recycle all the qualities, elements, materials and ideas present 
and use them for the development of 100-200 homes." 
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The project has a structured approach, with various phases. 
 
Initiative: Initial planning, IBA candidate. 
  (phase completed) 
 
Stocktaking: Research into the values 

(positive and negative) present 
in the area. How can we use 
these again? Where does our 
ambition clash with reality? In 
this phase, we are currently 
working on: 
1. Social stocktaking (the book 

of neighbours – ‘Jedderinne 
Volt Ziech Doa HEEM’) 

2. Concrete-technological and 
structural assessment of the 
shell; can we reuse the 
shells? 

3. Cone penetration testing to 
determine the bearing capacity of the soil. 

4. Taking stock of materials to determine whether they can be reused. 
5. Architectural stocktaking 
6. Urban development stocktaking 
7. Listing legislation, how to deal with this. 
8. Financial stocktaking 
9. Market research 
10. Taking stock of recycling technologies 
11. Participation processes 
12. Possibility of incorporating a closed water cycle 
13. Etc. 
(phase to be completed within a few months) 

 
Play:   Experimental research into the stocktaking results, testing of assumptions and 

knowledge gained. Practical research into technical and financial feasibility. 
Organising the first architecture and urban planning competitions. Within this phase 
we want to conduct various concrete experiments, such as: 
- Demolition of block 1 and realising one or more expo buildings from the values of 

block 1 
- Study of walkway sheeting CUR 248 
- Demonstration of closed water cycle 
- Etc. 
(phase to which these market request documents apply) 
 

Decision: Time to make choices. What values can be reused in the overall area development, in 
what way, and is this technically and financially sound? 

 
Planning: Further crystallisation of plans and processes. Going through planning procedures, 

developing spatial plans etc. 
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Creation: Extracting and storing values, starting demolition and urban mining, starting 
realisation of social castle of 100+ new homes. 

 
Completion Completing the social castle and IBA exhibition site. 
 
 

1.4. Vision on the development. 
At the moment, we can link the progress of the project to the above phases: 
Phase 1 (stocktaking): Preparatory research. This may include an asbestos survey and structural 

concrete-technological studies. This will be done in preparation for the 
demolition of the first block of flats and to assess the potential for reuse of 
the existing shells. 

Phase 2 (play):  Forming a construction team in preparation for demolition of the 
Ursulastraat and construction of one or two expo buildings, to be made from 
the extracted materials.  
Actual demolition of the block on the Ursulastraat and construction of one or 
two expo buildings, to be made from the materials extracted from the 
demolition. Reflection on the process and results. 

Phase 3 (decision):  Organising the area development using the things learnt in phase 2, feedback 
to Sustainable Development, Supervisory Board, Municipal Executive etc. 

Phase 4 (plan / creation):  Starting area development in the following directions; 
1. Construction of approx. 90-100 apartments in part of the shells 
2. Subject to technical, structural and financial feasibility 
3. Development of 25-30 houses (from the materials of the high-rise 

blocks)   
Subject to technical, structural and financial feasibility 

 
The investment volume required for demolition is estimated to be in the range of >€1,000,000 to 
€2,500,00.   
The demolition contractor will have a bigger role to play than in ordinary projects, as they will have 
to 'supply the materials'. If parts are not feasible, the overall area development will remain on the 
agenda, but in a different form. 
The images below are taken from the introductory presentation to illustrate the direction of 
development. The orange boxes in these images indicate what this market request relates to:  
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